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14 Years On: .
where are we headed? | *

I
(or how online facilitation is
like the practice of yoga...)
Nancy White
Full Circle Associates
http://www.fullcirc.com

Twitter @NancyWhite

Presentation Wiki
http://bit.ly/aSwdS2

http://www.flickr.com/photos/aftab/4000723400/
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[twitter] Thanks to @timoelliott for sharing his PPT Twitter tools
http://bit.ly/33BYeB[/twitter]

Timo Eliott has created a set of tools to allow you to facilitate “back channel” tweets
in a live presentation. | picked this trick up from Cliff Atkinson’s new book, The Back
Channel .

Along with SAP’s disclaimer, I'll add mine. | have not tried this before. This is an
experiment. If it fails, we’ll learn something. If it works, we’ll learn something. | see
my role in this case a facilitator of an experiment!



Online facilitation thrives in an environment of reciprocity and sharing of practices
and tools. The landscape is always changing on both sides...

I have a copy of Cliff's book, slightly dog eared, to give away today. And a copy of
“Digital Habitats”, the book | wrote with Etienne Wenger and John Smith. More
reciprocity in action. Cliff interviewed me for his book, sent a book in thanks, |
learned from it, now I'm sharing it out with one of you. This is networked reciprocity
which is a very important element of online facilitation.



[twitter] To my network, please tweet into our #ifcdession on online facilitation and say
hello! [/twitter]This is how the twitter feedbackd# looks. We can change the search
criteria. This gives the room a line of site to Tivatter conversation — which may be
coming from the room, or from out in the world. $leixtends the value of our time together
with others, and can tap into insights beyond twamn. Networked learning.



Here is how it looks searching for Tweets that mention @NancyWmtg Fwitter ID. So you can
search on a person, a key word or a hash tag. This enables us to -centric or conter-centric

So let’s try an experiment that works to facilitate an experienaeoom full of people and a
connected network where a) not everyone is Twittering and b) perhaps rnyainevitinks it is a
good idea.

[twitter]I’'m going to borrow an idea that @busynessgirl shared witly@séerday. She may be
online at the airport, so let’s see if she hears this![/twitter]

Stand up if you have heard of Twitter

Stay standing and raise your hand if you think it is useful to use toolsvikeiTto augment a
presentation like today. Sit down if you think it is either not a goodirdganeral, or not good for
how you like to operate.

Stay standing if you have a Twitter account
Stay standing if you used it for more than two weeks
Stay standing if you are using Twitter here, today

This gives us a line of sight to the range of technology adoption in tpdepge work with. We
have to figure ways to facilitate across this diversity.
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So we take a Twitter break. For those not on twifteu can ask someone near you to
Tweet, or you can raise your hand and give a stut\What year did you start facilitating
learning (or anything else) online?



[twitter] Technology keeps changing what it mean%h® together.” [/twitter]

There are some who think technology determinedatadly drives our online interaction.
There are those who think technology is value réudind our experience is up to us. In our
research for “Digital Habitats: stewarding techmggidor communities” with Etienne
Wenger and John Smith, we noticed a pattern througlthe history of online interaction
via networked computing where communities influehttee development of technology,
and technology influenced the development of conitiasn There is this ongoing
intertwingling and interplay. This interplay ovemt shapes what it means to facilitate
online as well.

Talk about Twitter Example

One of the key bits of this is how technology hlagrged what it means to be together.
Think back to Reverend Jim Groom’s “sermon” yesagrdbout the power of syndication in
blogs at Mary Washington University. The syndicatemables them to bring together
content across diverse blogs, but by bringing fogrethe content in new configurations,
new groups of people can find and potentially imtemwith others who share a passion
about something. We are no longer confined tdifattng “community’ in the classroom,
and indeed, we may want to build on where studemslready “in community” with
others, or bridge outside of the classroom to aewmktwork.

Time shifting — recording things for people to lister watch later, remixing content
through aggregation and even hacking — these aifadtat it means to be together.
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[twitter] We are now facilitators AND technologyestards. See http://bit.ly/db5MF for more
on Tech stewards.[/twitter]

Atechnology steward is someone with enough expeei®f the workings of a community to
understand its technology needs, and enough exyerigith technology to take leadership in
addressing those needs, which typically includéectiag and configuring technology, as well
as supporting its use in the practice of the comipun

Tech stewardship goes far beyond the traditich&¢th support. It is tech with a community
attitude, attention to how to adapt a tool to a wmity’s quirks and practices. It is about
seeing and representing the community perspedtste f

Photo credit: http://www.flickr.com/photos/maykemsipa/270819284/
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[twitter] We have to learn new patterns from whatwere used to in F2F classrooms.[/twitter]
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http://www.networkweaver.blogspot.com
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[twitter] We dance with dualities, finding the plalbetween things.[/twitter]



Yesterday, Rev Jim and | had a great lunch timeemation about the tension that shows
up in those who argue for an individual centric egst PLES, Blogs, VLES,

and all those things are ostensibly designed wighridividual in mind. Some will

rant that the class or course is obsolete. Of exswaetimes it is. And sometimes it isn't.
That is a duality. Something were we must be drgogrin our design in context.
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| stole this from Etienne Wengdak stuff!
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Three roles that I've been looking at are community leaders, network weavers and
technology stewards. Community leaders are a more familiar role, helping defined
groups achieve specific goals over a period of time. “Helping” may mean creating
conditions, supporting the emergence of relationships or individual and/or group
identity, managing, etc. Network weavers are a new role (See the work of June
Holley et al at http://www.networkweaving.com/blog/) — “people who facilitate new
connections and increase the quality of those connections.” In between community
leaders and network weavers are technology stewards — they show up both in
groups/communities AND networks.
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