
This slide deck is not and was never intended as a presentation. It is a set of 
resources I put together to draw upon in a series of workshops on facilitating online 
learning I did in November and December 2011 in Victoria and Tasmania states, 
Australia. These will make little sense as either a linear flow or as a stand alone set of 
resources. I have done my best to annotate them so people who were in the 
workshop have something to refer back to. Thanks! 
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L ŘƛŘ ƴƻǘ ǇǊŜǇŀǊŜ ǎŜǘ ŀƎŜƴŘŀǎ ŦƻǊ ŀƴȅ ƻŦ ǘƘŜ ǿƻǊƪǎƘƻǇǎΦ L ǇǊŜǇŀǊŜŘ ƻǇǘƛƻƴǎ ŦƻǊ άƎŜǘ ǘƻ 
ƪƴƻǿέ ŜȄŜǊŎƛǎŜǎ ŀƴŘ ŦƻǊ ǿƻǊƪƛƴƎ ƻƴ ǎǇŜŎƛŦƛŎ ƛǎǎǳŜǎ ǘƘǊƻǳƎƘ ŎŀǎŜ ŎƭƛƴƛŎǎ and a method 
ŎŀƭƭŜŘ άǊŜǾŜǊǎŜ ōǊŀƛƴǎǘƻǊƳƛƴƎΦέ   
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More methods can be found here: http://www.kstoolkit.org/KS+Methods 
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!ǘ Ƴŀƴȅ ƻŦ ǘƘŜ ƛƴǘǊƻŘǳŎǘƛƻƴ ǿƻǊƪǎƘƻǇǎΣ L ŀǎƪŜŘ ǘƘŜ ƎǊƻǳǇΩǎ ƛƴŘǳƭƎŜƴŎŜ ǘƻ ŦǊŀƳŜ Ƴȅ 
approach ǿƛǘƘ ŀ άŎƻƳƳǳƴƛǘȅ ƻŦ ǇǊŀŎǘƛŎŜέ ƭŜƴǎΦ L ǊŜŎƻƎƴƛȊŜ ǘƘŀǘ ǘƘŜ ŘŜŦƛƴƛǘƛƻƴ ƻŦ 
άǎƻŎƛŀƭ ƭŜŀǊƴƛƴƎέ ƛǎ ŀ ōƛǘ ƭƛƳƛǘƛƴƎΦ ²Ƙŀǘ LΩƳ ǊŜŦŜǊǊƛƴƎ ǘƻ ƛǎ ǘƘŜ ǎƻŎƛŀƭ ŀǎǇŜŎǘǎ ƻŦ 
ƭŜŀǊƴƛƴƎΦ ¢Ƙƛǎ ƛǎ Ƴȅ άŎŀǘŎƘ ŀƭƭέ ŦƻǊ ƭŜŀǊƴƛƴƎ ǿƛǘƘ ŀƴŘ ŦǊƻƳ ƻǘƘŜǊ ǇŜƻǇƭŜΦέ {ŜŜ 
http://www.ecologyandsociety.org/vol15/iss4/resp1/ for background on social 
learning. 
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I shared two images from Keith McCandless which help show the shifts we are 
experiencing in society at large and which can and are (in some cases) happening in 
teaching and learning. Look not so much at the details of both of these slides, but the 
ŘƛŦŦŜǊŜƴŎŜǎ ōŜǘǿŜŜƴ YŜƛǘƘΩǎ colums ƻŦ άŎƻƴǾŜƴǘƛƻƴŀƭέ ŀƴŘ ά/!{έ ό/ƻƳǇƭŜȄ !ŘŀǇǘƛǾŜ 
Systems). Keiths other work, by the way, is great and worth a look. Check out his 
άƭƛōŜǊŀǘƛƴƎ ǎǘǊǳŎǘǳǊŜǎέ http://socialinvention.net/LiberatingStructuresHome.aspx 

http://socialinvention.net/LiberatingStructuresHome.aspx
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Source: Keith McCandless 
http://socialinvention.net 

 



It helps to have a framework and a language as we design, execute and evaluate our 
communities. It gives us a shared language.  

 

This model comes from the communities of practice literature (Etienne Wenger, Jean 
Lave and others ς see http://www.ewenger.com/theory/index.htm for a starter) and 
ƎƛǾŜǎ ŀ ƴƛŎŜ ǘƘǊŜŜ ǿŀȅ ǾƛŜǿΦ  ²Ŝ ƘŀǾŜ ά²Ƙŀǘ ǿŜ ŎŀǊŜ ŀōƻǳǘΣέ ά²Ih ŎŀǊŜǎ ŀōƻǳǘ ƛǘέ 
ŀƴŘ ά²Ƙŀǘ ǿŜ Řƻ ǘƻƎŜǘƘŜǊ ŀǊƻǳƴŘ ǘƘƛǎ ǘƘƛƴƎ ǿŜ ŎŀǊŜ ŀōƻǳǘ ǘƻƎŜǘƘŜǊΗέ  {ŀƛŘ ƳƻǊŜ 
succinctly: who, what, how.  

 

bƻǿ ǘƘǊƻǳƎƘƻǳǘ ǘƘƛǎ ǿƻǊƪǎƘƻǇΣ L ǿƛƭƭ ŘǊŀǿ ƻƴ ǘƘŜƻǊȅΣ ōǳǘ LΩƳ ŀ ǇǊŀŎǘƛǘƛƻƴŜǊ ŀƴŘ ƛƴ 
ǘƘŜ ŜƴŘΣ L ǿŀƴǘ ǘƘƛƴƎǎ L Ŏŀƴ tw!/¢L/9Φ {ƻ LΩƭƭ ōƻƻƪŜƴŘ ŜǾŜǊȅǘƘƛƴƎ ǿƛǘƘ ǇǊŀŎǘƛŎŀƭ ǘƛǇǎΦ LŦ 
ȅƻǳ ŀǊŜƴΩǘ ƎŜǘǘƛƴƎ ǿƘŀǘ ȅƻǳ ƴŜŜŘ ς speak up. So here is the first tip.  Communities are 
ŀƭǿŀȅǎ ŎƘŀƴƎƛƴƎΦ LŦ ǘƘŜȅ ŀǊŜƴΩǘΣ ƛǘΩǎ ǿƻǊǘƘ ŀǎƪƛƴƎ άƛǎ ƛǘ ǘƛƳŜ ǘƻ ƳƛȄ ǘƘƛƴƎǎ ǳǇ ŀ ōƛǘΚέ 
.ǳǘ ƭŜǘ ƳŜ ŀŘŘ ŀ ŎŀǳǘƛƻƴΦ 5ƻƴΩǘ ƳƛȄ ŀƭƭ ƻŦ ǘƘŜǎŜ ǘƘǊŜŜ ǘƘƛƴƎǎ ǳǇ ŀǘ ƻƴŎŜΦ ¢Ƙŀǘ ŎǊŜŀǘŜǎ 
too much instability and confusion. For example, switching up practices can get things 
flowing. Bringing in new people (or gently encourage those who have outgrown the 
community to leave) is useful to do now and again. (Hat tip to Etienne Wenger and 
John Smith for that advice!) 
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We can also use the more formal language from the communities of practice 
literature. The point is, we need some shared language, OK? 
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As in anything, if we have some sense of what we are trying to do, we can use that to 
drive our pre-assessment, design, implementation and evaluation of our work. It 
ŘƻŜǎƴΩǘ ƘŀǾŜ ǘƻ ōŜ ǘƻǘŀƭƭȅ ŦƛȄŜŘ ƻǊ ŜȄǘǊŜƳŜƭȅ ŘŜǘŀƛƭŜŘΦ .ǳǘ ƛŦ ǿŜ ƘŀǾŜ ƴƻ ŘƛǊŜŎǘƛƻƴΧ 
ǿŜƭƭΣ ȅƻǳ ƪƴƻǿ ǿƘŀǘ ƘŀǇǇŜƴǎΗ {ƻƳŜǘƛƳŜǎ ǘƘŀǘ άƪƛǎƳŜǘέ ƛǎ ƎǊŜŀǘΣ ōǳǘ Ƴƻǎǘ ƻŦ ƻǳǊ 
institutions are not going to support that.  
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L ǎŀȅ άǿŜέ ōǳǘ ƛƴǎǘƛǘǳǘƛƻƴŀƭƭȅ that might mean what the government or a client cares 
about, what leaders or administration care about, what teachers and facilitators care 
about or even WHAT LEARNERS care about! 
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Purpose might start broadly and get refined. Or the other way around. If you are 
teaching something year over year, it ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ŀǎƪ άƘŀǎ ²I!¢ ǿŜ ŎŀǊŜŘ ŀōƻǳǘ 
ŎƘŀƴƎŜŘΚ .ŜŎƻƳŜ ōǊƻŀŘŜǊ ƻǊ ƴŀǊǊƻǿŜǊΚέ ²Ŝ ƻŦǘŜƴ ǎǘŀǊǘ ǿƛǘƘ άōƛƎ ǳƳōǊŜƭƭŀέ ǇǳǊǇƻǎŜ 
statements. But after some experimentation, we can better learn what is useful and 
ƛƳǇƻǊǘŀƴǘ ǘƻ ǇŜƻǇƭŜΦ ²Ƙŀǘ ǿŜ ǎŀȅ ƎŜǘǎ ǘƘŜƳ άƧǳƳǇƛƴƎ ƻǳǘ ƻŦ ōŜŘέ ƛƴ ǘƘŜ ƳƻǊƴƛƴƎ 
willing to dedicate some time and attention to their community.  

 

 

http://www.flickr.com/photos/slieschke/2271415384/ 
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L ƘŀǾŜ ŀƴ ƻƭŘ ǊŜǎƻǳǊŎŜ L ƻŦǘŜƴ ǎƘŀǊŜ ŎŀƭƭŜŘ ǘƘŜ άtǳǊǇƻǎŜ /ƘŜŎƪƭƛǎǘΦέ ¸ƻǳ Ŏŀƴ ŦƛƴŘ ǘƘŜ 
generic version here http://www.fullcirc.com/resources/online-community-
toolkit/online-community-purpose-checklist/ and a version I made for these 
workshops here: https://onlinefacilitation.wikispaces.com/Purpose+Checklist+AU  

 

.ȅ ǘƘŜ ǿŀȅΣ ²LCa ǎǘŀƴŘǎ ŦƻǊ άǿƘŀǘΩǎ ƛƴ ƛǘ ŦƻǊ ƳŜέ 
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Lǘ ƛǎ ƘŀǊŘŜǊ ǘƻ άōǳƛƭŘέ ƻƴƭƛƴŜ ŎƻƳƳǳƴƛǘƛŜǎ ǘƻŘŀȅ ǘƘŀƴ ŦƛǾŜ ȅŜŀǊǎ ŀƎƻ because people 
can and do already belong to many of them. Our problem used to be that few were 
familiar and comfortable interacting online. Now the challenge is they are too busy 
interacting online --- somewhere else. So ask yourself: before you develop a walled 
online community approach to a course, is there someplace these learners are 
ŀƭǊŜŀŘȅ ƎŀǘƘŜǊŜŘ ŀƴŘ ƛƴǘŜǊŀŎǘƛƴƎ ǘƘŀǘ ȅƻǳ Ŏŀƴ άǇƛƎƎȅ ōŀŎƪέ ƻƴ ǘƻΚ 
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: ǎƻƭƻΣ ǇŀƛǊǎΣ ǘǊƛŀŘǎΣ tнtΣ ƴŜǘǿƻǊƪǎ ŀƴŘ άŀŘƧŀŎŜƴǘ ƻǇǇƻǊǘǳƴƛǘƛŜǎέ 
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LŦ ǿŜ ŎƻƴǎƛŘŜǊ ǘƘŀǘ άŎƻƳƳǳƴƛǘƛŜǎέ ŀǊŜƴΩǘ ǘƘŜ ƻƴƭȅ ŦƻǊƳ ŀǾŀƛƭŀōƭŜ to us, we can see 
some patterns emerge, including small groups for deeper, more interdependent work 
(like task teams), open, more network like structures to scale out across larger sets of 
people; the relationship between size, time sequence and community design, and 
finally, a reflection: we should design to balance our investments and returns. Figure 
out when you should go simple, fast and run with it, and when you should do a 
deeper design process. Both are legitimate depending on the context! 
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