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This slide deck is not and was never intended as a presentation. It is a set of
resources | put togetheo draw upon in a series of workshops on facilitating online
learning I did in November and December 2011 in Victoria and Tasmania states,
Australia. These will make little sense as either a linear flow or as a stand alone set of
resources. | have done my best to annotate them so people who were in the
workshop have something to refer back to. Thanks!
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Pay It Forward

At the end of each workshop |
asked people to identify what they
thought | should tell the people in

the NEXT workshop. | then
included pictures of those ideas to
kick off the subsequent workshop.
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Buckets of Possibility

Social Learning

Communities of Practice Perspective
Community or??

This was a list identified
before my visit.. As it

Relationships turns out, we never really
used it as a “whole”

Purpose

Engagement &

Activities
“What does a great community look like?”
“Great (e)learning?”
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Thirty Five

Write down your biggest question about using
community strategies for online learning on
front of card.

Move and swap until | say STOP

Pair up and split 7 points between the o
two cards and write each score on \\\\\‘

back. @C}\Q\ )
Move when instructed @6'&\6\
Stop and rate when ‘\\aﬁ‘\ ,\g?,?f*’
Instructed er‘ge,’/
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Reverse Brainstorming

* Find out more here:
http://www.kstoolkit.org/TRIZ

More methods can be found herbttp://www.kstoolkit.org/KS+Methods
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http://www.kstoolkit.org/KS+Methods

Social
Learning

...and a CoP lens

ld Ylye 2F GKS AYOUNRRdzOGAZ2Y @¢2NJ] akKz2LAZ L
approachg A 0 K | aO2YYdzyAGeé& 2F LN} OGAOSe tSyao
Ga20A1LE ESENYyAyYy3IE A& | oAl fAYAGAYy3ID 2 KI
f SINYyAYID ¢KA& A& Yeé aOFiOK Fftté¢ F2NI &St

http://www.ecologyandsociety.org/vol15/iss4/respIor background on social
learning.
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http://www.ecologyandsociety.org/vol15/iss4/resp1/

APPROACH =P

Conventional
Controlled & managed by
des./'qnel‘s or trainers

CAS
Self-ordering among

participants and rh%nes

learners segregated

Source: Keith McCandless
http://socialinvention.net

ASSUMPTIONS i

ABOUT LEARNING O ©

Sources Expert-driven lectures &  Quality of connections,
skill building sessions from  acknowledged diversity, &
faculty-to-participants information flow among

parficipants

Finding Direction Limit learning objectives to = Explore a broad landscape
meet pre-determined that evolves with diverse,
expectations; alignment is | unfolding interests;
valued coherence is valued

Content Narrow specific content to = Explore theory & practice
each discipline; keep that spans or transcends

disciplines; mix learners

| shared two images from KeitcCandlessvhich help show the shiftwe are

experiencing in society at large and which can and are (in some cases) happening in
teaching and learning. Look not so much at the details of both of these slides, but the

RAFTFSNBY OSa colbnsuiS Sa/O 2vySASiyKica2 y I £ ¢

Iy R

Systems)Keithsother work, by the way, is great and worth a look. Check out his
Gf Ao SNI (A Yith:/sbdiahdiedtiordnsitl iBe¢atingStructuresHome.aspx

Gl
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http://socialinvention.net/LiberatingStructuresHome.aspx

APPROACH =P

Conventional
Controlled & managed by
designers or trainers

I

CAS
Self-ordering among

participants and r/n(z:r)nes

Defining Success

Agenda
Learning Process

Setting

more expert information
Individual achievement and
mastery; competency
building or gap-closing

Tightly managed to
minimize what might go
wrong or out of order
Controlled execution to
achieve pre-determined
objectives & standards
Limit the number of
sensory inputs & unscripted
movement

ASSUMPTIONS |
ABOUT LEARNING o ©
Continuity Focus on shared values &  Focus on dif ferences that
vision to provide stability =~ make a dif ference to evoke
- for learners . or edCuce new insights
Purpose Sharpen critical thinking & = Draw out generative
Jjudgment by providing thinking & resilience by

connecting learners
Social sense-making in
communities of practice;
creative advances into
novelty

 Semi-permeable boundaries

that create conditions for

. self organization

Messy exploration to
achieve higher levels of
fitness & unique results

 Diversify sensory inputs and

encourage self-directed
movement

Source: KeittMcCandless
http://socialinvention.net
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What we care
about

Ay
A

4 Y
Who cares
about it

What we
do together
about it

It helps to have a framework and a language as we design, execute and evaluate our
communitieslt gives us a shared language.

Thismodel comes from the communities of practice literatEienne Wenger, Jean

Lave and otherg seehttp://www.ewenger.com/theory/index.htmfor a starte) and

IAPSa | yAOS GKNBS gl & GOASgD 2§ KIF@gS a:z
FYR d2KFd ¢S R2 (23SGKSNJ I NRdzyR GKA&A (KA
succinctly: who, what, how.

4

KNRdzZAK2dzi (GKA& $2NJ] akKz2LE L gAff RNI
YR L glyd GKAy3a L Oly tw!/¢L/9d {
NBy Qi 3 S dispegkdip. BKHeré is thefidst tig. £Bnmunities are

a& OKFIy3aAay3aed LT GKS& FINByQiGx AdGQa ¢2
S YS FTRR I Oldzia2yd 52y Qi YAE | ff
too much instability and confusion. For example, switching up practices can get things
flowing. Bringing in new people (or gently encourage those who have outgrown the
community to leave) is useful to do now and again. (Hat tip to Etienne Wenger and

John Smith for that advice!)
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http://www.ewenger.com/theory/index.htm

Practical hint: all three of these “legs” change over time. The trick is not to have all
three changing at the same time. That can be very destabilizing for a community!

We can also use the more formal language from the communities of practice
literature. The point is, we need some shared language, OK?
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Purpose

...and how it

iInfluences design

As in anything, if we have some sense of what we are trying to do, we can use that to
drive our preassessment, desigimplementation and evaluation of our work. It
R2SayQi KI @S (2 oS dz2artte& FAESR 2NJ SE{N
gpSttz &2dz 1y2¢ o6KIG KIFILWISyaH {2YSGAYSa &
institutions are not going to support that.
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What we
care about

L aleé& agSé otdalimightyfmahn iviiadiie §&efiment c& a client cares
about, what leaders or administration care about, what teachers and facilitators care
about or even WHAT LEARNERS care about!
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Purpose...
what is
required?
What is
evolving?

_ hito//www.flickr.com/photos/slieschke/2271415384/

Purpose might start broadly and get refined. Or the other way around. If you are

teaching something yearovgear,itA & AYLIR2 NIl yd G2 Fal aKI a
OKI yaSRK .S02YS oONRI RSNJ 2 NJIOWIINNZ & NBK & I S
statements. But after some experimentation, we can better learn what is useful and
AYLRNIFYG G2 1LS21LSe 2KEG ¢S are 3Ista K
willing to dedicate some time and attention to their community.

http://www.flickr.com/photos/slieschke/2271415384/
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Purpose

* Purpose checklist

* For at least 3 audiences
* Short/long term

* Communicable

* WIFM, empathy map, passion,
self identification & identity

L KI@S Iy 2fR NBAa2dz2NDS /LK 2GifSha ade NB2 d@ Gl
generic version herattp://www.fullcirc.com/resources/onlinecommunity
toolkit/online-communitypurposechecklist/and a version | made for these

workshops herehttps://onlinefacilitation.wikispaces.com/Purpose+Checklist+AU

. & GKS glesx 2LCa aidlyRa FT2NJ agKIFIOGQa Ay A
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Purpose and Strucure:
Do you really need
(another) community?

LG A& KFNRSNJ (2 aodzAif Ré 2y Agcduseproply dzy A G A
can and do already belong to many of them. Our problem used to be that few were

familiar and comfortable interacting online. Now the challenge is they are too busy
interacting online-- somewhere else. So ask yourself: before you develop a walled

online community approach to a course, is there someplace these learners are

Ff NBIFI Ré& 3 KSNBR IyR AYGSNYOQlAy3 GKIG &2
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Me, We, Networks

See this slidedeck

http://www.slideshare.net/chocona
ncy/where-am-i-aiming-we-me-
and-the-network-ttix-2010

42t 2 LIANRI GNAFRAIZ tHtY ySGg2Nla FyR 0
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LT 6S O2yaARSNI 0KI G &O2 YY dzfolu§weRanseel NBy Qi
some patterns emerge, including small groups for deeper, more interdependent work

(like task teams), open, more network like structures to scale out across larger sets of
people; the relationship between size, time sequence and community design, and

finally, a reflection: we should design to balance our investments and returns. Figure

out when you should go simple, fast and run with it, and when you should do a

deeper design process. Both are legitimate depending on the context!
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