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30 ideas on connectingt conferences from Valeria Maltoni

. write down at leasthree take awaydor each session you attendthere's a lot of experience hiding in the obvious

. grab yousseat early and engageith your seat neighbors more knowledge you can tap there

. choose tgrovide constructive feedbacko all -- your conference experience depends on your outlook

. spend some time w/sponsorsl&arn about their productsor services; you never know when information will come in handy

. demo productstalk to brand repsabout the services- can you learn something about how to position a product better?

. remember thathinking can be more powerfuthan doing-- you might discover you've been rushing to the wrong activities

. askspecific questions of speakers, & keep the open ended ones for networkiygu're responsible of your own take aways, after all

. use the information yowvesearched ahead of timen attendees/topic- as a foundation to build upon

. beopen to new ideasor new points of view- it's actually more instructive and fun when people don't do or say what you expect them to
10. document what you learn tshare with your team--others w/brimming plates end up covering for you. Provide value in return

11. have ayood attitude, it's contagious- really, we just saw that in the opening keynole, fascinating and the world will smile upon you

12. tweet less if this means ydisten more-- can you really absorb information and learn while you're tweeting?

13.share connectionsv/ other attendees. Meet new people by introducing people, while you shift the focus away from you.

14. payattention to non verbals-- during breaks, as well as the sessions, you can learn a lot just by observing

15. observavhat people gravitate towardsand make a note of it for your busineswhere's the energy in the room? What's captivating?

16. povide feedbacko conf organizers. Will people have nice time? How does pgm need to flow?

17.participate to sessiongctively-- body language is also participation. Focusing on your computer is hard on speakers & others in roorr
18. be willing tachallenge your own thinking- suspend your judgment, think possibility, or like Ben Zaridey, fascinating

19. split sessionsv/you rteam, & regroup- often several good sessions are concurrent. Take advantage of the luxury of sharing notes.
20.meet the speakersluring breaks. Speakers are the least courted people at breaks, no idea why, even at big events

21. make note of anfollow up activities& follow through. Closing the gap between promises made & promises kept builds a solid reputat
22.seek out the new& stimulating-X YA E A G dzLJ +F fAGGES yR &2dz 2LISy ySg LI (K&

23. bringyour offline voiceto conversations- people may/not read your blog,follow you on Twitter, etc. Just talk to them and take it from tf
24. give yourselime with each new persoryou meet. Pace yourself/get to know more people. F2F is more precious than contact details.
25. volunteer tdill in for a speakeron a panel/session, it might be your lucky day if your expertise matches & organizers know about it
26.help out at the bookstore--provide some relief to conference organizers & meet more people at the book stand or store

27. partner with a speaker tgreet people before the sessioand thank them after the sessiehassociating yourself the event and being
28.laugh with people-- for a reason, of course, otherwise it looks creepy. They say laughter is the shortest distance between people
29.remember people's namewith their faces . Who did | remember? Those who made eye contact.

30. celebrate thesuccess of othersThose are perfect opportunities to recognize the work of others, which is supremely connective
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1. write down at leasthree take awaydor each session you
attend -- there's a lot of experience hiding in the obvious
2. grab yourseat early and engage/ith your seat neighbors
- more knowledge you can tap there

3. choose tqrovide constructive feedbacko all -- your
conference experience depends on your outlook

4. spend some time w/sponsorsl&arn about their
productsor services

5. demo productstalk to brand repsabout the services- can
you learn something about how to position a product bette
6. remember thathinking can be more powerfuthan doing
-- you might discover you've been rushing to the wrong
activities

/. askspecific questions of speakers, & keep the open enc
ones for networking-- you're responsible of your own take
aways, after all
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ERIC WHITACRE'S VIRTUAL CHOIR

THE WORLD'S LARGEST ONLINE CHOIR

Music ~ | About In The News -~ Merch Event Calendar | Virtual Choir + | Fanzone - Photo Gall

A VIRTUAL CHOIR. OF 2052 rerrorm “SLEEP”
COMPOSED AND CONDUCTED BY ERIC WHITACRE
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htt //erlcwhltacre com/the-virtual- c"h"ow “ |
http://www.youtube.com/watch?v=6WhWDCw3Mn
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being handcuffed in downtown Houston right now:
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Harvesting from our Conversations

Created by Ben Roberts A View Groups

A group forthose who wish to work collaboratively to make
meaning from the multiple conversation threads that are
emerging in Cccoupy Cafe.

Image of Gregory Harris painting courtesy of Rehs Galleries

Members: 18
Latest Activity. on Tuesday

W Like

& Share & Twitter +1

HOW WILL THIS WORK?

Good question! I'm not exactly sure yet, and ultimately this will be a co-creation. That said, my first
thoughts are as follows:

= Teams for each conversation being harvested form organically out of the pool of padicipants
who are most engaged in them.
= Perhaps there is a "meta-harvest” team as well that picks up juicy bits from all over both
this site and the Cafe Calls.

s Eachteam uses a combination of a forum thread within this group and perhaps a conference
call or three to develop a consensus on the basic elements of the harvest and the best way to
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Welcome to
Cccupy Cafe

Sign Up
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“ou can also sign up with:

3

SHARE N17 DIRECT
ACTION NEWS

On this national day of action, please
share reports of activity around the
country and the globe that you find
compelling. Postyour stories, links,
videos, pics, etc. to the "N17"
discussion thread here.

Live blogging and streaming links
below (email
(connect@occupycafe.org to suggest
mare links):

We Are the Other 99% blog and
livestream

"OCCUPY LIVE" FEED
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IS there ahumanAPI*
for connectind

* Application Programming Interface



API

(Application Programming Interface) A language and
message format used by an application program to
communicate with the operating system or some other
control program such as a database management system
(DBMS) or communications protocol. APIs are implemented
by writing function calls in the program, which provide the
linkage to the required subroutine for execution. Thus, an API
implies that some program module is available in the
computer to perform the operation or that it must be linked
into the existing program to perform the tasks.

http://www.pcmag.com/encyclopedia term/0,2542 t=AP1&i=37856,00.asp
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Thanks, Jared

http://www.flickr.com/photos/generated/4994039025/in/photostream/
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& kev feature of AFIs 15 that they require structure on both sides of a request. ¥You can't just ask
Twritter's API for some tweeats. ¥ou must ask in a specific way and vou will receive a disorete
package of 2o statuses. We decided that breaking down the inputs and outputs of Occupy Wall Street
in this way might actually be ussful. The metaphor turns out to reveal a useful way of thinking about
the components that have gone into the protest. Obviously, many of these tactics owe a dabt of
gratitude both to traditional organizing training (e.g. consensus decision-making processes) as well
as more recent protest movements in North Africa and Europe (e.g. taking the square, distributed
leadership). Monethelass, it is Ocoupy Wall Street that pushed many of these ideas cut across this
country.

5o, here's vour guide to the Occupy Wall Street AFT. I realize that this is not a realistic APT, just a
useful frame, but we employ, for verisimilitude, the REST architecture, just like Twitter. That means
we only have a few actions: Get (retrieve info), Post (create or update info), Delete.

*General*

GET Occupation: Ococupying physical space stands in for a greater metaphorical ocoupation of the
commons. Actions to permanently cocoupy or reccoupy a park foous and energize a larger group of
temporary protesters and armehair supporters at home. The physical location provides an anchor
for wirtual activities.

GET Decentralized leadership structure: Eepeat mantra that the mowvament is leaderless.' In
practice, have no single leader on whom the media and for public can focus. Avoid profiles of
organizers. If necessary, elect a dog as leader of the occupation, a la Denver.

GET Loudly inclusive userbase: Do not require any particular identification, such as labor or ethnic
idantity. While vouth-driven, malke sure to highlight examples of older ccoupiars.

http://www.theatlantic.com/technology/archive/2011/11/a-quide-to-the-occupy-wall-
street-api-or-why-the-nerdiest-way-to-think-about-ows-is-so-useful/248562/
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*Strategy™*

GET Strategy /studied police antagonism: Oceupy protesters have courted some confrontations
with police officers while shying away from others. While the cccupations have been almost
axclusively non-violent, they have also refused to heed police orders, Hundreds have bean arrested
and a few injured in clashes with police. In return, protestars have gotten to document the heavy
force the police have deployed. Images of hundreds of riot police facing down unarmed protesters
has catalyzed support for the movement.

GET Strategy fopen source ideclogy: From the beginning, the occupation was meant to take on a life
of its own. Organizers and occupiers alike have not tired to maintain control of the message or
methodology for spreading ideas or occupations. Anyone who wants to support Occupy Wall Strast
can just do something, trusting they'll be able to connect to the movement. Hance CccupyHistory
and hundreds of like sitas.

GET Strategy /General Assembly: The cccupations are governed by general assemblies in which
consensus rules. These are generally run by organizers who are familiar with the consensus method.
The GAs strive for inclusivensss and bring the whola group together on some predictabla schadule.
Anvyone can speak at the meetings and detailed minutes are taken.

GET Strategy fworking groups: While the big decisions are made by the GA, the thousands of other
tasks involved in running the camp have been farmed out to working groups that focus on specific
issues. For example, the Internet Working Group works on the infrastructure requirements of the
protastars.

GET Strategy /social media: Occupy Wall Street had a social media strategy from the beginning.
Thay encouraged all protesters to record their experiences with cell phones and cameras and then
used that media to drive awarenass of the protest in its early days. Since then, a whole network of
social media has emerged from Twitter accounts to Facebook pages to wikis, This web is wowven
together by a media team as well as cutsiders whe have beoun to act as sienal amolifiers and filters.
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